
Ashburnham Municipal Light Board 
Wednesday, July 17, 2019 

24 Williams Road, Conference Room 
Ashburnham, MA 01430 

Meeting Minutes 

Commissioners: Richard Ahlin, Chairman 
Mark Carlisle, Vice Chairman 
Stephen Hogan, Secretary 

AMLP General Manager: Kevin Sullivan 

Other Attendees: Brooke Czasnowski 

Ahlin called the meeting to order at 4:02pm with a roll call vote. Hogan present, 

Carlisle present, Ahlin present. 

Carlisle announced all Board meetings are subject to audio and video recording. 

Carlisle made a motion to accept the agenda as written. Hogan seconded. All in 

favor. Hogan aye, Carlisle aye, Ahlin aye. 

Hogan made a motion to approve the June 19th open session meeting minutes. 

Carlisle seconded. All in favor. Carlisle aye, Hogan aye, Ahlin aye. 

General Manager Items: 

General Manager Goals and Objectives: Sullivan provided the Board with an update 

on his 2019 goals and objectives. 

Electronic Inventory Overhaul - 65% complete. Inventory used in office 
process has been reformatted. 

Net Metering Policy Overhaul - 98% complete. Policy approved 6/19 /19. 

Investigate Outsourcing AMLP Billing/Mailing - 30% complete. Vendor 

information has been secured. 

Investigate use of Lock-Box Service - 25% complete. Additional data 
analysis has occurred between March and June. 

Develop AMLP 5-year Strategic Plan 

Geographical Information System - On-going. 90% Complete. GIS vendor 
has collected pole data from South Ashburnham and has placed data into the 
application. 
Accounting Manual - On-going. 80% complete. 

Cross-train Office Personnel- On-going. 80% complete. The Customer 
Service and Staff Accountant positions have been enriched with additional 
job functionality. 

Czasnowski spoke about cross-training the office personnel. She provided an update 

on the additions to job functionality and other changes within the office. 




